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Exe c u t i ve  S u m m a r y

T h e  O s g o o d e  Ca re  Ce n t re  i s  h o m e  to  1 0 0  p e o p l e ,
l o c a te d  i n  r u ra l  O tt awa .  I t  i s  a  n o t- fo r- p ro f i t  s t a n d -
a l o n e  h o m e ,  g ove rn e d  by  a  vo l u n te e r  B o a rd  o f
D i re c to rs .  T h e  m i s s i o n  o f  t h e  O s g o o d e  Ca re  Ce n t re  i s
to  p rov i d e  a  l o n g  te rm  c a re  h o m e  o f  ch o i ce  w h e re
re s i d e n t s  c a n  e n j oy  l i fe  f u l l y .  O u r  v i s i o n  i s  to  b e  a
l ea d e r  i n  r u ra l  e l d e rc a re ,  g row i n g  w i t h  t h e  eve r
ch a n g i n g  n e e d s  o f  o u r  co m m u n i ty  to  e n s u re  o u r
n e i g h b o u rs  h ave  ch o i ce s  c l o s e  to  h o m e .  

O u r  co re  va l u e s  (C . A .R . I .N .G . )  s u p p o r t  o u r
co m m i t m e n t  to  co n t i n u a l l y  i m p rov i n g  t h e  q u a l i ty
c a re  to  o u r  re s i d e n t s :
Commitment :  ex p e c t i n g  t h e  b e s t  o f  o u rs e l ve s  a n d
o t h e rs
Accountabi l i ty :  a cce p t i n g  re s p o n s i b i l i ty  fo r
eve r y t h i n g  we  d o
Resident-Dr iven :  h o n o u r i n g  t h e  r i g h t s  o f
re s i d e n t s  to  l i ve  t h e i r  l i ve s  t h e i r  way
Inspi r ing :  l ea d i n g  by  exa m p l e  a n d  a s p i r i n g  to  b e
exce p t i o n a l
Nur tur ing :  b e i n g  co m p a s s i o n a te ,  p a t i e n t ,  k i n d  i n
o u r  wo rd s  a n d  a c t i o n s
Growing Together :  wo rki n g  a n d  l ea rn i n g  to g e t h e r
to  s u cce e d  to g e t h e r .  



Q u a l i ty  I m p rove m e n t  Pro j e c t s  a n d  Pr i o r i t i e s

O ve r  t h i s  p a s t  yea r ,  t h e  O s g o o d e  Ca re  Ce n t re  h a s
e m b a rke d  o n  s eve ra l  q u a l i ty  i m p rove m e n t  j o u rn eys
w i t h  t h e  co m m i t m e n t  to  o u r  co re  va l u e s .  
Q u a l i ty  i m p rove m e n t  p ro j e c t s  a re  a l s o  d eve l o p e d
b a s e d  o n :  

( a ) t h e  p r i o r i ty  i n d i c a to rs  o f  t h e  a n n u a l  H ea l t h  Q u a l i ty
O n t a r i o  Q u a l i ty  I m p rove m e n t  P l a n  ( Q I P) ,

 ( b ) q u a l i ty  i m p rove m e n t  o p p o r t u n i t i e s  t h a t  a re  o f fe re d
t h ro u g h  t h e  M i n i s t r y  o f  Lo n g  Te rm  Ca re  o r  o t h e r
s t a ke h o l d e rs  a n d  ex te rn a l  p a r t n e rs ,

( c) t h e  O s g o o d e  Ca re  Ce n t re ’s  s t ra te g i c  d i re c t i o n s  a n d
o p e ra t i o n a l  p l a n

( d ) a n n u a l  p ro g ra m  eva l u a t i o n s  a n d  rev i ew  o f  key
p e r fo rm a n ce  i n d i c a to rs

( e )  re s i d e n t  a n d  fa m i l y  fe e d b a ck ,  g a t h e re d  t h ro u g h
a n n u a l  s u r veys  a n d  co u n c i l s ’  fe e d b a ck

( f )  Q u a l i ty,  R i s k  a n d  S a fe ty  Co m m i tte e  m e e t i n g s

( g )  p re p a ra t i o n  fo r  o u r   20 26  Acc re d i t a t i o n  Ca n a d a
s u r vey



I n  J a n u a r y  20 2 5 ,  t h e  O s g o o d e  Ca re  Ce n t re  b e c a m e  p a r t
o f  Co h o r t  8  o f  t h e  i m p l e m e n t a t i o n  o f  t h e  R e g i s te re d
N u rs e s  As s o c i a t i o n  o f  O n t a r i o  ( R N AO )  C l i n i c a l  Pa t hways .
 
T h e  f i r s t  t h re e  p a t hways  t h a t  l a u n ch e d  i n  J u l y  o f  20 2 5
i n c l u d e d  t h e  Ad m i s s i o n  As s e s s m e n t ,  D e l i r i u m
As s e s s m e n t  a n d  R e s i d e n t  a n d  Fa m i l y �Ce n t re d  Ca re
a s s e s s m e n t .  T h e s e  a s s e s s m e n t s  a re  b a s e d  o n  b e s t
p ra c t i ce  g u i d e l i n e s ,  s u p p o r t  a  m o re  co m p re h e n s i ve
p e rs o n - ce n t re d  a s s e s s m e n t  o f  t h e  re s i d e n t s  p hys i c a l ,
e m o t i o n a l  a n d  co g n i t i ve  n e e d s ,  e n s u re s  a l i g n m e n t  w i t h
l e g i s l a t i ve  a n d  re g u l a to r y  re q u i re m e n t s  fo r  t h e
m a n d a to r y  c l i n i c a l  p ro g ra m s ,  i n s p e c t i o n  p ro to co l s  a n d
LTC F  a n d  i s  e m b e d d e d  w i t h  m a ny  e f f i c i e n c i e s  t h a t
s t rea m l i n e  c l i n i c a l  d o c u m e n t a t i o n  a n d  c a re  p l a n n i n g .

T h e  n ex t  two  c l i n i c a l  p a t hways  to  b e  i m p l e m e n te d  i n
M ay  o f  20 26  a re  fa l l s  a n d  p a i n .  T h e  a p p l i c a t i o n  o f  t h e
fa l l s  c l i n i c a l  p a t hway  i n to  p ra c t i ce  w i l l  a s s i s t  t h e  h o m e
to  i d e n t i f y  c u rre n t  g a p s  i n  p ro ce s s e s  re l a te d  to  b e s t
p ra c t i ce s ,  s u p p o r t  a  co m p re h e n s i ve  fa l l  p reve n t i o n
p ro g ra m  w i t h  t h e  g o a l  o f  re d u c i n g  t h e  n u m b e r  o f  fa l l s
i n  t h e  h o m e  a n d  s u p p o r t  u s  to  m e e t  o u r  t a rg e t  o f
re d u c i n g  t h e  p e rce n t a g e  o f  re s i d e n t s  w h o  fe l l  i n  t h e  3 0
d ays  l ea d i n g  u p  to  t h e i r  a s s e s s m e n t  a s  i d e n t i f i e d  i n  o u r
a n n u a l  20 26 -27  Q I P.  

Q u a l i ty  I m p rove m e n t
Ach i eve m e n t s  fo r  2 0 2 5



I n  D e ce m b e r  20 2 5 ,  t h e  O s g o o d e  Ca re  Ce n t re  re ce i ve d  a
1 -yea r  Po E T  ce r t i f i c a t i o n ,  fo l l ow i n g  i t s  4 -we e k  wo rk
d u r i n g  t h e  I n i t i a t i o n  S t rea m  o f  t h e  Prov i n c i a l  Po E T
Pro g ra m .  T h i s  p ro g ra m  h e l p s  h o m e s  to  m e e t  t h e i r
o b l i g a t i o n s  re l a te d  to  co n s e n t ,  c a p a c i ty  a n d  s u b s t i t u te
d e c i s i o n  m a ki n g .  T h i s  i n d i v i d u a l i ze d  a p p ro a ch  to
d e c i s i o n  m a ki n g  h a s  re s u l te d  i n  t h e  re d u c t i o n  o f
avo i d a b l e  E D  v i s i t s .  T h i s  a l s o  re i n fo rce s  t h e  o b l i g a t i o n  to
re s p e c t  a n d  a d h e re  to  t h e  re s i d e n t ' s  w i s h e s ,  va l u e s  a n d
b e l i e f s  a t  e n d - o f- l i fe .  

T h e  O s g o o d e  Ca re  Ce n t re  i s  p a r t  o f  t h e  PR EVE N T  Tr i a l ,
t h ro u g h  t h e  G e ra s  Ce n t re  fo r  Ag i n g  R e s ea rch  a t  M c M a s te r
U n i ve r s i ty-  a  s t u d y  a i m e d  to  re d u ce  h i p  f ra c t u re s  i n
re s i d e n t s  l i v i n g  i n  l o n g  te rm  c a re .  T h i s  p ro j e c t  i s  a l s o  i n  l i n e
to  s u p p o r t  o u r  g o a l s  o f  re d u ce d  t h e  n u m b e r  o f  re s i d e n t s
w h o  fe l l  3 0  d ays  l ea d i n g  u p  to  t h e i r  a s s e s s m e n t ,  i n  a d d i t i o n
to  p reve n t i n g  t ra n s fe r s  to  E m e rg e n cy  D e p a r t m e n t s .



I n  M a rch  20 2 5 ,  t h e  O s g o o d e  Ca re  Ce n t re  h a d  t h e
o p p o r t u n i ty  to  f u r t h e r  e n h a n ce  i t s  p a l l i a t i ve  a n d  e n d - o f- l i fe
p ro g ra m  t h ro u g h  i nvo l ve m e n t  i n  t h e  Ce n t re  fo r  Lea rn i n g
R e s ea rch  a n d  I n n ova t i o n  ( C L R I )  Co l l a b o ra t i ve  Pro j e c t  to
S u s t a i n  a  Pa l l i a t i ve  A p p ro a ch  to  Ca re  i n  LTC  p ro j e c t .  A  s e l f -
q u e s t i o n n a i re  h e l p e d  u s  to  d e te rm i n e  t h e  n e e d s  o f  o u r
h o m e  a n d  w h e re  s u p p o r t s  a n d  co a ch i n g  t h ro u g h  t h e  C L R I
co u l d  b e  b e s t  a p p l i e d .  O u r  Pa l l i a t i ve  Lea d  a n d  t h e  VP
C l i n i c a l  Ca re  a n d  Q u a l i ty  l ea d  t h i s  p ro j e c t .  
    F i ve  g o a l s  we re  i d e n t i f i e d :
    1 )   Prov i d e  e d u c a t i o n  o n  Pa l l i a t i ve  c a re  to  20
 tea m  m e m b e rs .  F i ve  p a l l i a t i ve  ch a m p i o n s  a l s o
 re ce i ve d  t ra i n i n g .
    2 )  Prov i d e  e d u c a t i o n  o n  Pa l l i a t i ve  Ca re  to  1 0 -20
fa m i l y  m e m b e rs .  T h i s  o cc u rre d  t h ro u g h  a  v i r t u a l  Fa m i l y
Co u n c i l  m e e t i n g .  A p p rox i m a te l y  1 5  fa m i l y  m e m b e rs
a tte n d e d .
     3 ) R ev i ew  o u r  Pa l l i a t i ve  Ca re  Po l i cy  to  e n s u re  i t
e n co m p a s s e s  t h e  e n t i re  p a l l i a t i ve  c a re  a n d  e n d - o f- l i fe
t ra j e c to r y.
    4 ) D eve l o p  a n  E n d - o f- l i fe  s u r vey  fo r  fa m i l i e s  to  co m p l e te
to  p rov i d e  tea m  m e m b e rs  w i t h  key  
p r i n c i p l e s  o f  i m p rove m e n t  ( K PI s ) .
     5 ) Prov i d e  e d u c a t i o n  o n  g r i e f  a n d  l o s s  to  20  tea m
m e m b e rs  a n d  t ra i n  5  tea m  tea m  m e m b e rs  to  s u p p o r t  s t a f f
w i t h  t h e  I N PUT T  m o d e l



I n  20 2 5 ,  o u r  h o m e  c rea te d  a n  E D I  co m m i tte e  a n d  s u r veye d
s t a f f  to  i d e n t i f y  w h a t  g e n d e r  t h ey  c l o s e l y  a l i g n  w i t h ,
co u n t r y  o f  o r i g i n  a n d  w h a t  l a n g u a g e s  s t a f f  s p ea k .  I t  wa s
ve r y  i n te re s t i n g  to  d i s cove r  h ow  d i ve rs e  o u r  s t a f f  a re .  A n
Eq u i ty,  D i ve rs i ty  a n d  I n c l u s i o n  p o l i cy  wa s  c rea te d  i n  J u n e
20 2 5 ,  re i n fo rc i n g  o u r  co m m i t m e n t  to  p rov i d i n g  a n
e q u a l i t a b l e  a n d  fa i r  wo rkp l a ce  to  a l l  m e m b e rs  o f  o u r  tea m .

R e d u c i n g  t h e  u s e  o f  a n t i p sych o t i c  m e d i c a t i o n s  fo r  t h o s e
w i t h o u t  a  d i a g n o s i s  o f  p sych o s i s  h a s  b e e n  a n  o n g o i n g
q u a l i ty  i m p rove m e n t  p ro j e c t .  As  p a r t  o f  t h e  H ea l t h
Exce l l e n ce  Ca n a d a  S p a rk i n g  C h a n g e  p ro g ra m  i n  20 2 5 ,  o u r
h o m e  h a s  b e e n  a b l e  to  re d u ce  t h e  i n a p p ro p r i a te  u s e  o f
a n t i p sych o t i c ,  i m p l e m e n t i n g   t h e  b e s t  p ra c t i ce s  l ea rn e d
d u r i n g  t h i s  p ro g ra m .   We  h a d  a  1 3%  d e c rea s e  i n  20 2 5  ,  w i t h
t h e  co l l a b o ra t i ve  wo rk  o f  o u r  B S O  tea m ,  p hys i c i a n s ,  N P  a n d
p h a rm a c i s t .  We  w i l l  co n t i n u e  to  s t r i ve  to  m e e t  t h e  n a t i o n a l
t a rg e t  o f  1 5%  u s i n g  l ea rn e d  Q I  m e t h o d s  w i t h  t h e  g o a l  o f
b e co m i n g  ce r t i f i e d  t h ro u g h  t h e  A p p ro p r i a te  U s e  Co a l i t i o n .  



I n  20 1 7,  t h e  O s g o o d e  Ca re  Ce n t re  e m b a rke d  o n  i t ' s
c u l t u re  ch a n g e  j o u rn ey,  a d o p t i n g  t h e  Ed e n  A l te ra t i ve
A p p ro a ch  -  " a n  a p p ro a ch  to  c a re  t h a t  s u p p o r t s  t h e
w h o l e  p e rs o n ,  t h a t  u p h o l d s  t h e i r  r i g h t  to  a  l i fe  f u l l  o f
p u rp o s e ,  co n n e c t i o n ,  e m p owe rm e n t  a n d  p o s s i b i l i ty ,
re g a rd l e s s  o f  a g e  o r  ch a n g i n g  a b i l i t i e s ".  T h e  Ed e n
A l te rn a t i ve  i s  b a s e d  o n  e d u c a t i o n  a n d  b e s t  p ra c t i ce s
t h a t  h ave  b e e n  p rove n  e f fe c t i ve  fo r  ove r  3 0  yea rs .  

I t s  1 0  Pr i n c i p l e s  h e l p  to  g u i d e  u s  i n  o u r  j o u rn ey  m ov i n g
f ro m  a n  i n s t i t u t i o n a l  m o d e l  o f  c a re  to  a  m o re  h o m e -
l i ke  s o c i a l  m o d e l  o f  c a re  -  w i t h  t h e  g o a l  o f  a d d re s s i n g
t h e  t h re e  p l a g u e s  o f  l o n g  te rm  c a re :  h o p e l e s s ,
h e l p l e s s n e s s  a n d  b o re d o m .  
I n  20 24 ,  t h e  O s g o o d e  Ca re  Ce n t re  b e c a m e  a  G row t h
M e m b e r  a n d  i s  re q u i re d  to  i m p l e m e n t ,  a t  m i n i m u m ,
two  b e s t  p ra c t i ce  ch a n g e s  ea ch  yea r .  We  a ch i eve d
G row t h  M e m b e r  s t a t u s  a g a i n  i n  20 2 5  a n d  20 26 .  

T h e  h o m e  n ow  h a s  two  Ce r t i f i e d  Ed e n  e d u c a to rs  s o  we
a re  n ow  a b l e  to  t ra i n  m o re  s t a f f  i n - h o u s e  to  b e co m e
Ce r t i f i e d  Ed e n  As s o c i a te s  to  h e l p  to  fo s te r  ch a n g e .
Ed u c a t i o n  i s  t h e  a n t i d o te  to  fea r  a n d  re s i s t a n ce  o f te n
b ro u g h t  a b o u t  w i t h  ch a n g e .  We  c u rre n t l y  h ave  24
Ce r t i f i e d  Ed e n  As s o c i a te s  i n  o u r  h o m e .  O u r  g o a l  fo r
20 27  i s  to  b e co m e  a  Ce r t i f i e d  Ed e n  h o m e .  T h e  Ed e n
A l te rn a t i ve  A p p ro a ch  to  Ca re  w i l l  b e  t h e  fo u n d a t i o n  i n
t h e  re d eve l o p m e n t  o f  o u r  h o m e  i n  h o p e f u l l y  t h e  n ea r
f u t u re

O u r  c u l t u re  ch a n g e  j o u rn ey



A s  p e r  t h e  F i x i n g  L o n g  T e r m  C a r e  A c t  2 0 2 1 ,  t h e  O s g o o d e
C a r e  e a c h  y e a r  a d m i n i s t e r s  a  R e s i d e n t  a n d  F a m i l y
s a t i s f a c t i o n  s u r v e y .  F o r  2 0 2 5  a n d  2 0 2 6 ,  w e  a d m i n i s t e r e d
t h e  E d e n  A l t e r n a t i v e  D o m a i n s  o f  W e l l - B e i n g ®  A s s e s s m e n t
t o o l  ( E A W B A T ) f o r  E l d e r R s  a n d  F a m i l y  
M e m b e r s  

A s  p e r  t h e  E d e n  A l t e r n a t i v e  m o d e l  o f  c u l t u r e  c h a n g e ,
t h e r e  a r e  7
D o m a i n s  o f  W e l l - B e i n g :  i d e n t i t y ,  c o n n e c t e d n e s s ,  s e c u r i t y ,
a u t o n o m y ,  m e a n i n g ,  g r o w t h  a n d  j o y .  

T h e  E A W B A T  f o r  E l d e r R s  c o n s i s t s  o f  2 6  s t a t e m e n t s  t o
w h i c h  t h e  
r e s i d e n t  c a n  a g r e e  o r  d i s a g r e e .  H a v i n g  a  c h o i c e  o f  t w o
r e s p o n s e s  i s  
m u c h  e a s i e r  f o r  t h e  r e s i d e n t  a s  o p p o s e d  t o  a  5  p o i n t  l i k e r t
s c a l e .  
T h e  s u r v e y  w a s  a d m i n i s t e r e d  t o  2 2  r e s i d e n t s  
O v e r a l l ,  r e s p o n s e s  w e r e  v e r y  p o s i t i v e .  S t a t e m e n t s  t h a t
w e r e  a g r e e d  t o  1 0 0 %  i n c l u d e d :  
M y  r o o m  s h o w s  w h o  I  a m ,
I  c a n  c o m e  a n d  g o  a s  I  p l e a s e ,
M y  s p i r i t u a l  b e l i e f s  a r e  r e s p e c t e d  h e r e ,  M y  o p i n i o n  c o u n t s ,
L i f e  h e r e  i s  g e n e r a l l y  g o o d ,
I  a m  m o s t l y  c o n t e n t ,  a n d  
I  t r u s t  m y  c a r e g i v e r s .
 

Resident  and Fami ly
  Wel l -Being Assessments



Resident  and Fami ly  
 Wel l -Being Assessments

Two  s t a te m e n t s  t h a t  h a d  a  h i g h  d i s a g re e  ( < 4 0 %)  i n c l u d e :  
I  fe e l  a  co n n e c t i o n  w i t h  m a ny  p e o p l e  h e re  a n d
 S t a f f  v i s i t  m e  eve r y  d ay  j u s t  to  t a l k .

 T h e s e  two  s t a te m e n t s  a re  re f l e c t i ve  o f  t h e  Co n n e c te d n e s s
d o m a i n  o f  we l l - b e i n g .  Pr i n c i p l e  # 3  o f  t h e  Te n  
Pr i n c i p l e s  o f  t h e  Ed e n  A l te rn a t i ve  s t a te s  " We  t h r i ve  w h e n
we  h ave  ea sy  a cce s s  to  t h e  co m p a n i o n s h i p  we  d e s i re .  T h i s
i s  t h e  a n t i d o te  to  l o n e l i n e s s ."  A  q u a l i ty  i m p rove m e n t
p ro j e c t  fo r  20 26  i s  to  i m p l e m e n t  ways  fo r  o u r  re s i d e n t s  to
d eve l o p  b e tte r  co n n e c t i o n s  w i t h  o t h e rs  w h o  a l s o  l i ve  i n  t h e
h o m e  a n d  to  s u p p o r t  ways  fo r  s t a f f  to  h ave  e n h a n ce d
e n g a g e m e n t  w i t h  re s i d e n t s ,  b eyo n d  t h e i r  c a re  
re s p o n s i b i l i t i e s .  

T h e  E AWB AT  fo r  Fa m i l y  M e m b e rs  wa s  a d m i n i s te re d  to
t h e  p r i m a r y  co n t a c t  o f  re s i d e n t s  i n  J a n u a r y  20 26 .  T h e
s u r vey  wa s  s e n t  t h ro u g h  C l i n i co n n ex ,  a n d  we  h a d  a
re t u rn  ra te  o f  a p p rox i m a te l y  5 0 % .  T h i s  to o l  h a s  32
s t a te m e n t s  o f  w h i ch  fa m i l y  m e m b e rs  c a n  ch o o s e  a  
re s p o n s e  o f  S t ro n g l y  Ag re e ,  Ag re e ,  N e u t ra l ,  D i s a g re e  o r
S t ro n g l y  D i s a g re e .  T h e  h i g h e s t  p e rce n t a g e  o f  re s p o n s e s
o f  p o s i t i ve  re s p o n s e s  we re  t h e  fo l l ow i n g  s t a te m e n t s :
I  h ave  a  s ay  i n  my  l ove d  o n e' s  c a re ,  
M y  o p i n i o n  a b o u t  my  l ove d  o n e  m a tte rs ,  
I  c a n  v i s i t  my  l ove d  o n e  w h e n  I  wa n t ,  
I  a m  a b l e  to  ex p re s s  my  ow n  o p i n i o n  w i t h o u t
re s e n t m e n t  f ro m  t h e  s t a f f ,  
I  fe e l  my  l ove d  o n e  i s  s a fe  h e re ,
T h i s  h o m e  h a s  a  ch e e r y  a t m o s p h e re ,  
O u r  fa m i l y  t ra d i t i o n s  a re  re s p e c te d  h e re  a n d
I  h ave  o p p o r t u n i t i e s  to  b e  a l o n e  w i t h  my  l ove d  o n e .  



Resident  and Fami ly
  Wel l -Being Assessments

T h e  l owe s t  re s p o n s e  re ce i ve d  wa s  to  
t h e  s t a te m e n t  "  I  h ave  m a d e  s eve ra l  f r i e n d s  h e re".  T h i s
re l a te s  to  t h e  d o m a i n  o f  J oy.
T h e re  i s  a n  o p p o r t u n i ty  fo r  t h e  h o m e  to  s u p p o r t  fa m i l y
m e m b e rs  to  e n g a g e  m o re  w i t h  ea ch  o t h e r  a n d  to
s u p p o r t  i n c rea s e d  e n g a g e m e n t  w i t h  s t a f f .  We  h ave
b e e n  wo rk i n g  w i t h  t h e  O n t a r i o  Ca re g i ve rs  O rg a n i z a t i o n
i n  t h e  d eve l o p m e n t  o f  o u r  Es s e n t i a l  Ca re g i ve rs  
p ro g ra m  a n d  t h i s  w i l l  b e  rea d y  to  i m p l e m e n t  i n
S e p te m b e r  20 26

T h e  re s u l t s  o f  t h e  R e s i d e n t  a n d  Fa m i l y  We l l - b e i n g
a s s e s s m e n t s  we re  rev i ewe d  w i t h  o u r  R e s i d e n t  Co u n c i l  a n d
Fa m i l y  Co u n c i l .  

Final  Words

T h e  O s g o o d e  Ca re  Ce n t re  i s  co m m i tte d  to
t h e  co n t i n u o u s  i m p rove m e n t  o f  t h e  c a re ,
s e r v i ce  a n d  we l l - b e i n g  o f  t h o s e  w h o  l i ve
h e re  t h ro u g h  m o n i to r i n g ,  co l l a b o ra t i o n ,

ex p l o ra t i o n ,  l i s te n i n g ,  a n d  a c t i n g .  
 

“  I f  i t  doesn’ t  chal lenge you,  i t  doesn’ t
change you”.  
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	In December 2025, the Osgoode Care Centre received a 1-year PoET certification, following its 4-week work during the Initiation Stream of the Provincial PoET Program. This program helps homes to meet their obligations related to consent, capacity and substitute decision making. This individualized approach to decision making has resulted in the reduction of avoidable ED visits. This also reinforces the obligation to respect and adhere to the resident's wishes, values and beliefs at end-of-life.
	The Osgoode Care Centre is part of the PREVENT Trial, through the Geras Centre for Aging Research at McMaster University- a study aimed to reduce hip fractures in residents living in long term care. This project is also in line to support our goals of reduced the number of residents who fell 30 days leading up to their assessment, in addition to preventing transfers to Emergency Departments.
	In March 2025, the Osgoode Care Centre had the opportunity to further enhance its palliative and end-of-life program through involvement in the Centre for Learning Research and Innovation (CLRI) Collaborative Project to Sustain a Palliative Approach to Care in LTC project. A self-questionnaire helped us to determine the needs of our home and where supports and coaching through the CLRI could be best applied. Our Palliative Lead and the VP Clinical Care and Quality lead this project.      Five goals were identified:     1)  Provide education on Palliative care to 20  team members. Five palliative champions also  received training.     2) Provide education on Palliative Care to 10-20                        family members. This occurred through a virtual Family Council meeting. Approximately 15 family members attended.      3)Review our Palliative Care Policy to ensure it encompasses the entire palliative care and end-of-life trajectory.     4)Develop an End-of-life survey for families to complete to provide team members with key  principles of improvement (KPIs).      5)Provide education on grief and loss to 20 team members and train 5 team team members to support staff with the INPUTT model
	In 2025, our home created an EDI committee and surveyed staff to identify what gender they closely align with, country of origin and what languages staff speak. It was very interesting to discover how diverse our staff are. An Equity, Diversity and Inclusion policy was created in June 2025, reinforcing our commitment to providing an equalitable and fair workplace to all members of our team.
	Reducing the use of antipsychotic medications for those without a diagnosis of psychosis has been an ongoing quality improvement project. As part of the Health Excellence Canada Sparking Change program in 2025, our home has been able to reduce the inappropriate use of antipsychotic, implementing  the best practices learned during this program.  We had a 13% decrease in 2025 , with the collaborative work of our BSO team, physicians, NP and pharmacist. We will continue to strive to meet the national target of 15% using learned QI methods with the goal of becoming certified through the Appropriate Use Coalition.
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	Final Words
	The Osgoode Care Centre is committed to the continuous improvement of the care, service and well-being of those who live here through monitoring, collaboration, exploration, listening, and acting.
	“ If it doesn’t challenge you, it doesn’t change you”.


